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Provide leaders name and describe a situation or event in which they made a decision that harmed others. Explain the way(s) that the leader influenced followers
Donald John Trump is the current president of the United States and is the 45th president to be in office in the state. He is both a politician and a popular successful businessman with a prevalent reputation on television. He is a son of a real estate developer and he ended up taking the family business and managing it. He accumulated a lot of billions during his business career by building casinos, hotel, and office towers. He also ventured into a beauty pageant and participated in a reality show. He entered into politics in the early 2000s and reached to the president office. As a leader, Donald Trump has his bright side and his dark side which is all equated to his reputation.
In a news article by Helena Wright (2016), she reports that Donald Trump makes an exit to the Paris climate deal. She claims that, as Donald focuses to make United State great, he is about to sign his downfall by withdrawing from the Paris Climate Agreement. Helena Wright writes from a professional perspective and has experience as a climate negotiator of the U.K government which she has done for more than 20 years. She says that the Trumps decision will not unwind the moment that already exists in the United State. He emphasizes that the economy of the United State is at risk based on the decision made by the president. 
Donald Trump is the president of the country, every citizen is bound to follow his rule and his ways. Donald is very influential and people respect and adore him for what he has established both as the president and as a business person. Many people follow his judgment and support blindly without proven facts on the decision he makes about the state. By taking this decision, Trump is failing to keep his flowers safe by stepping back from the agreement of a global corporation.
What effect did the leader's behavior have on followers? In what ways were followers harmed by the leader?
Climate change is a moral issue which is a great threat to millions of lives all over the world. According to a report from the World Bank, it is estimated that climate change will drive millions of people into extreme poverty come 2030. Trump holds he believes of the Paris agreement being a bad idea to his people even after great efforts were put to get the country into this agreement. In 2008, George W. Bush had recognized the sensitivity of this climate issue and therefore saw the need to reduce the dependence of the United State on oil. Barrack Obama also followed his footsteps by committing to helping the poor to overcome climate change.
By withdrawing from the agreement, climate change is now likely to lead the country into great damage and losses that will eventually lead to migration of people. Not only that there is a risk of economic sanctions against the country, but also there will follow many boycotts to Trump’s associated decisions and products for people will have doubts about his ruling and decisions. Furthermore, according to public opinion polling, 71 percent of the citizens of America are in full support of the Paris Climate deal. 
Do you consider the leader to be narcissist based on the information you have obtained? Why or why not?
A narcissist personality is a state of an exaggerated sense of self-importance. It is someone who loves praise and adoration from people. From many speeches made by President Donald Trump, he considers himself as a successful man of great importance to the Americans. It is a fact especially based on his life experiences and skills from being a successful business person for a long time. Donald defines himself as an extraordinary man and when making decisions of the country, he backs it up with a strong personality related to the decision. For instance, being that he knows more about the ISIS as compared to the general, Donald believes that he is the only human on the planet and only he alone can fix the ISIS issues. 
Also, when he talks on building a wall, that will block the Mexican, he describes that no one builds walls better than him. A narcissist person lacks empathy for others. Donald has displayed this trait when he curtails immigrants in his country to secure job opportunities for American citizens only. He also calls for a complete shutdown of any entry of Muslims in the United States. He calls them rapists and that they add crime into the country. He also claims that they are responsible for injecting drugs into the country. This could be the case of someone of them but not every Muslim individual.
Additionally, a narcissist person has extreme pride in his/her accomplishment. Donald portrays this feature by explaining how wealthy he is and he is educated and a successful business person. In his political speech, he publicizes how he is an alumnus to Wharton school of finance, therefore, making him a very smart person.  He is also snobbish. During the time of the election, he called Hillary Clinton a nasty woman.
Would you consider the person you identified a toxic leader? Why or why not?
A toxic leader is a leader who has a great responsibility for a huge group of people and abuses his leadership position by making the group be in a worse situation than it was before. It might be too soon to judge the leadership of Trump and whether he leaves the country in a better position than it was. However, form the decision made by the president so far in his time in office, he has does seem like a toxic leader. 
Trump pulls out from most of the policies made by Barrack Obama like the Medicare program that was initiated to help the poor American. He also pulls away from the Paris climate agreement which is believed to lead to a great economic crisis for Americans. Besides, George W. Bush had recognized the sensitivity of this climate issue and therefore saw the need to reduce the dependence of the United State on oil. Barrack Obama also followed his footsteps by committing to helping the poor to overcome climate change. 
In what ways did the leader's actions/decisions run counter to the five principles of ethical leadership outlined by North house (2019)
According to Northhouse (2019), there are five principles is ethical leadership. They include; respect, servers others, justice, manifests honesty and builds community. Donald Trump’s shows a sign of disrespect by insulting Hillary Clinton a nasty woman. Secondly, in serving others, leaders should be a source of benefit to others and not a source of pain. Donald decision to stop the Medicare program is a source of pain to the Americans rather than the source of benefit.
Thirdly, on manifesting justice, leaders ought to treat everyone fairly and with love. Donald decision to curtail all Muslims to get into the country is not a sign of justice. Instead, he stereotypes every Muslims and calls them rapists, and criminals. On deception, a leader should be open and tell people what they require to know. When trump makes the decision of pulling off from the Paris agreement, he doesn’t explain his reasons. Finally, in building a community, a leader should ensure that people are in a conducive environment that enables them to work together and thrive together. Trump instead, intrudes immigration policy that curtails people from getting into the country.
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